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Asking Big: 
Does it Offend or Affirm? 

   There I was, mesmerized by the passion and vision of this campus
staff worker who was pouring out his heart to reach the world for Christ
and asking me to join his support team. But when the moment of truth
arrived and he shared how much he was asking me to invest, I could
not believe it. He only asked me for $35 a month! I was stunned and
embarrassed for him. Was that all his vision was worth? Was that all
that he thought I could (or would) give? Guess how much I agreed to
contribute? Yep, just $35 a month. We think we offend people by asking
too high, but with most people, we offend them by asking too low!!!

  About a year later, I was approached by two different men who
presented their ministry to me—with a fair degree of vision and passion.
When the time came to ask me to join their team, they each asked me
for $200 a month! Guess how much I agreed to each of their teams?
Yep, $35 a month again. I guess I’m stuck on that figure, but I will never
forget the courage they displayed and the dignity they showed me (and
themselves!) that day. Instead of being offended, I was honored
because they not only believed I was generous enough to give that
much, but that I also had the ability to. They thought I was willing AND
able! I would have liked to meet their expectation. And if they do a good
job connecting with me over the years, I might just gradually increase to
that figure someday.

  After a long and brutal battle, the great French general, Napoleon, had
finally conquered a highly prized Mediterranean island. He and his
generals were sitting and drinking, savoring the victory, when a young
officer came up and approached Napoleon. When the general asked the
man what he wanted, he looked straight at Napoleon and said, “Give
me this island!” All the generals began to laugh and mock the young
man, until that is, Napoleon asked one of them for a pen and paper. To
their utter amazement, he wrote out a deed to the island, signed it, and
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their utter amazement, he wrote out a deed to the island, signed it, and
handed it to the bold, but lowly soldier. “How could you do that?” one of
his generals asked, “What made him worthy to receive this great island?
”

“I gave him this island,” Napoleon replied, “because he honored
me by the magnitude of his request.”

  Are some of your staff afraid of asking for too much? You can always
come down into a more comfortable range for the donor. But how much
are you and your ministry worth? $35 a month? $100, $200, $300 or
more a month? Ask big. You won’t offend them; you’ll affirm them! My
former pastor, Dr. H.D. McCarty says, “When I get to heaven, I don’t
want to be guilty of asking God—or others—for too little.” Me neither. 
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  One of the best biblical examples of “a big ask” is tucked away in the
story of Jesus’ triumphal entry told in Matthew 21. As Jesus and the
disciples approached Jerusalem, He sent two disciples ahead saying, “Go
into the village over there and you will see a donkey tied there, with its
colt beside it. Untie them and bring them here. If anyone asks what you
are doing, just say, ‘The Lord needs them,’ and he will immediately send
them.” (verses 2 & 3)
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  Can you imagine what the owner of the animals might have thought as
the disciples started walking away with his only source of transportation
and most likely his livelihood? It would be similar to someone driving
away in your car and taking your computer, too!
Scripture does not record the owner’s response but it appears that he
donated the animals willingly. How could that be? When faithful servants
understand that the Master wants to put their treasure to use, they
celebrate the opportunity to participate.
My task in support raising includes the responsibility to walk alongside
the donor in understanding:

1.  God owns everything.
2.  The reality that kingdom investments yield eternal results.
3. My willingness to be held accountable to manage their
     investment faithfully.

  As I prepare to “ask big”, I must honestly assess my faithfulness with
that which God has already provided me. Am I personally faithful as a
manager of God’s resources – finances, relationships, skills and talents,
use of time? Luke 16:10 says, “Whoever can be trusted with very little
can also be trusted with much.”

  Asking big could certainly offend if I have not been a trustworthy
manager. If, however, I have faithfully cultivated the relationship, ensuring
that the truths of God’s ownership, eternal kingdom investments and my
willing accountability are embraced, the donor will often celebrate the
opportunity to participate at a significant level.
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